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Stakeholders Included

Beneficiaries, Ex-Drugs users

Health Professionals

 Experts

Partners 



“The theory of 
change” 

for Partners



Outcomes
for Partners



Partners

Quantity : 13 /15  key persons involved

Time : 29 h / week



Outcomes 
The outcomes which occur for partners are:.

increase networking 

more effective internal 
processes

.

know-how

create knowledge

learned about 
adventure therapy 
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We rethink 

and redesign 

internal 

processes

Exchange of 

knowledge 

and good 

practices. 

new 

knowledge and 

experience 

from the 

meetings 

I have 

learned about 

adventure 

therapy 

increasing 

knowledge

opportunity to 

meet and work 

with other 

professionals. 

gaining 

knowledge 

with sharing 

practices

increase 

socialization



Important Outcomes

 Professional empowering

 social awareness

 new strategies

 expensive meeting costs





Next Steps 

 Interviews with other stakeholders

 Impact map analysis 

 Estimation of Social Value and SROI index

 Conduction of final Report



Thanks for your 

attention..

www.socialvalue.gr


